Section E8 Inductions Survey
2024 Section Conclave

	
	Points Possible
	Points Awarded

	Unit Election
	
	

	How many units (troops, crews, ships) in council?
	0 or 3
	

	How many units received a unit election?
	2 points per 10% of above value
	

	Describe how unit election teams are trained.
	0 or 5
	

	Provide unit election training materials.
	0 or 3
	

	Provide a copy of your unit election script.
	0 or 3
	

	Describe your unit elections process. Include how elections are scheduled and what happens when a unit does not want an election.
	0 or 8
	

	Provide a copy of all unit election paperwork.
	0 or 3
	

	Callout
	
	

	Provide a copy of your callout script.
	0 or 3
	

	Describe how and when the callout is conducted.
	0 or 5
	

	Describe how the scouts of units that do not participate in one of the above callouts receive recognition.
	0 or 5
	

	Elangomats
	
	

	Does your lodge use the elangomat system with one elangomat assigned to lead a small group of (6-8) candidates? If not, why?
	0 or 5
	

	Describe how elangomats are recruited, trained, and recognized.
	0 or 8
	

	Provide all elangomat training materials.
	0 or 3
	

	Describe how elangomat clans are planned and used. Include: 
· When are clans organized? 
· When are elangomats assigned to each clan?
· When do elangomats first meet their candidates?
	0 or 5
	

	Ordeal
	
	

	What was your Ordeal Completion Rate for 2019?
	2 points per 10%
	

	Provide any Ordeal planning materials your lodge uses.
	0 or 3
	

	Describe how and when Kichkinet interacts with the candidates during the day of the Ordeal.
	0 or 5
	

	Describe in detail what happens at your New Member Orientation, including when and what materials the new members receive. 
	0 or 9
	

	For each Ordeal since the last conclave, provide the following
· Date
· Location
· Number of candidates
· Number of elangomats
· Number of clans
· What tasks were completed?
· How many pre-ordeal ceremonies?
· How many Ordeal ceremonies?
· Was Brotherhood offered?
· Provide the schedule.

	0 or 20 (incomplete data) or 40 (complete data)
	

	What is your Ordeal fee, and what is the breakdown for the fee?
	0 or 3
	

	Brotherhood
	
	

	Describe how your lodge guides new members to Brotherhood membership.
	0 or 5
	

	Provide any materials you give to members in seeking Brotherhood.
	0 or 3
	

	At what events do you offer Brotherhood in a program year? List each.
	0 or 3
	

	Describe the Nimat Hike, as used in your lodge.
	0 or 5
	

	What was your Brotherhood conversion rate for 2019?
	2 points per 10%
	

	Polestar
	
	

	Has your lodge held a Polestar Training this year?
	0 or 5
	

	Total
	200 (max)
	










